
 
 
Dear BSD Families, 
 
Thank you to the thousands of families that recently completed our survey. The survey was 
administered to gather a baseline understanding how many parents wanted full remote, online 
instruction and how many parents were interested in some form of in-person instruction.  The reason 
that in-person instruction was not broken down into full in-person (in school every day) and hybrid 
(some days in school and some remote) is that both of those in-person options involve bus 
transportation and require square-foot real estate in classrooms. 
 
Now that the Governor has determined that some sort of hybrid learning model is feasible in Delaware, 
it is our responsibility to examine every detail to determine how that will look and, more importantly, if 
it is possible in BSD. To determine which instructional models are feasible, the District has to have two 
critical pieces of information: a baseline number of potential on-site students, and knowledge of which 
of those students are dependent upon District-provided bus transportation. For this reason, building 
principals are calling families that did not yet complete the survey in order to provide us with the most 
comprehensive information possible.  
 
We currently own 56 full-size buses and an additional 13 smaller buses. Last year, BSD ran 65 
elementary bus routes to transport students in grades K-5. All Delaware public schools must adhere to 
the Delaware Department of Education’s Reopening document that restricts bus passengers to one 
student per seat. With that in mind, we would need three times the number of buses to transport 
elementary students if the same number of elementary students required bus services. A similar hurdle 
exists for both middle school and high school bus runs due to the restriction of one student per seat. 
 
Until the District knows how many students that are eligible for bus transportation intend to ride the 
bus, there is no way to determine to what degree in-person instruction can be offered. Similarly, the 
District needs to have baseline data to be able to share any specifics regarding what in-person – full time 
or hybrid – might look like in our schools.  What rooms will be used?  How many students can we safely 
fit into a classroom with the appropriate physical distancing measures?  
 
Our review of the submitted survey data shows that numerous parents completed the survey multiple 
times for the same student. If the information was the same within each response, the additional 
responses were simply deleted.  If the responses were different, however, the survey with the latest 
timestamp was kept and the other responses were deleted. 
 
With that said, we do know that some parents may have changed their minds since completing the 
survey. A quick email to the building principal is all that is needed to make that change, but there has to 
be a cut-off date in order for us to analyze the data and finalize options based on the data. The deadline 
to make any such changes will be 8:00 p.m. on Tuesday, August 11.   
 
At that time, parents will be held to their decision for at least the first two marking periods. Changes 
between models of instruction create a variety of ripple effects that include altering bus pick-up and 
drop-off times for all passengers, new route creation, modifying building’s master schedules, and  
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change of teaching assignments as students’ schedules change.  All of these changes are problematic 
and must be avoided. 
 
Please know that there was no deceptive intent on the part of the District in administering the Parent 
Survey.  The baseline data collected from this survey will determine what the District has the capacity to 
offer moving forward.  At the core of this decision-making process lies the number of students whose 
families prefer an in-person model and how many students in this subset will require transportation. 
 
Thank you, as always, for your support, and please stay well. 
 
Sincerely, 
 
Lincoln Hohler 
Superintendent 


